1. African higher education institutions are seriously structurally under-funded for the core function they are expected to discharge. 

2. This has led to corresponding paucity of institutional and individual capacity to teach in many domains of higher education. Academics are overtaxed in time and ability to teach, reducing time available for ongoing programme and materials development. 

3. Because academics are over-extended, they may be reluctant to alter the current passive teaching and learning paradigm to one that is more active on the part of the student, as this generally increases the teaching burden. 

4. In many higher education programmes on the continent, the amount of money available to run those programmes is inadequate to meet the educational needs of enrolled students, as well as to cover the costs of faculty time required both to design and run quality learning experiences.

5. There are too few learning resources for learners and lecturers in African universities, and many of those available are too expensive to be purchased by universities or students. 

6. Much existing content available to and within African universities is based on weak and largely outmoded educational design principles. Although a high priority, updating such content is very difficult to do in contexts where faculty members are already overtaxed and often need extensive support and capacity development to be able to design effective educational materials.

7. Although improvements will occur over time, there is limited ICT infrastructure to gain access to up-to-date information available on the Internet and to participate in inter-institutional, geographically dispersed collaborative activities.
