Summary Findings – Master teachers with appropriate experience
· 75% had more than 10 years of teaching experience but their materials development experience was considerably less.  Country Management Committees need to work with such a diversity of participants in very strategic ways so as to enable sufficient and relevant support to be given to the weaker participants whilst at the same time capitalize on the expertise of the experienced ones.
· From the analysis of the materials development assessment tasks, the following positive aspects were evident: 

· Outcomes/objectives overall were stated clearly and generally we found congruence between the objectives and the teaching-learning activities contained in the examples of writing that were submitted.

· In general it was found that participants were able to sequence information well. 

· In the participants’ critiques of the extract of material provided, they were keenly aware of the technical aspects of the instructional design.

· Generally the following are the pedagogical areas requiring attention:

· The teaching voice, i.e. conducting a dialogue with students to provide a sense of context and linkage between aspects of learning as well as serving to motivate students.

·  Whereas it was found that overall the participants were able to sequence content appropriately, very little evidence was presented of ability of “scaffolding”. By this we mean ability to remind students of the necessary prior knowledge and to systematically support and build new subject knowledge.

· In the main, participants gave little attention to encouraging students to reflect on and consolidate what they have learnt.

· Furthermore, perhaps because of time constraints, most participants did not provide the required assignment or assessment tasks, a very important aspect of materials development. From the limited evidence provided we wish to highlight that the following may be problematic: 

· Mismatch between stated target group and the level of the assessment task

· The emphasis on rote learning rather than higher order skills such as synthesis, analysis and evaluation

· Finally, in developing an entire course attention needs to be given in ensuring that the learning pathway is clearly set out

Findings - Quality of Training

· Satisfaction with the quality of the workshops and of the facilitators was generally high, with over 79% of participants agreeing or strongly agreeing with a number of positive statements.  One matter of concern to 30% of participants was that the time for the workshop was too short

· However, a number of important issues were highlighted in the feedback received: Participants expressed concern that since they have to meet their normal workload at their workplaces, they may not have enough time to devote to project activities. This is likely to delay progress and affect the quality of their work. It appears necessary that dedicated time needs to be allocated within the participants’ current job descriptions for materials development.  

· The second issue common across countries is the need for participants to have access to reliable computer and internet facilities. This is particularly so for those participants who do not have access to such facilities at work and at home. Arrangements need to be made on a country-by-country basis, as well as on the basis of the needs of individual participants to ensure that the necessary facilities are provided regularly enough. In cases, it may be necessary to consider the option of hiring laptops for participants.

· Thirdly, the report shows a number of cases where participants opted for additional training support in various key areas of materials development. Generally, these areas include computer skills, more use of Basecamp, integrating mixed media like videos and animation in the materials, and formatting styles. Sustained support is needed for participants to acquire skills in these areas and to consolidate the skills they acquired through the initial workshop training. 

· Lastly, acknowledging that materials development writing is by its very nature an iterative process, it will be necessary to focus time and skills on editing processes if the materials developed are to be used formally across institutions and possibly across various countries. This is particularly so given that most participants use English as a second language.
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